
L I V E  V I D E O  B R A C K E T

User Guide
How to run Llama Vision, screen by screen — create an account,
build a video wall, and let a crowd vote from their phones. 16 → 4

→ champion.



1 · Create your account & sign in

Llama Vision is passwordless — a passkey (Face ID / Touch ID / Windows Hello) or a one-tap email link. Sign up at
www.llamavision.app/signup (you get your own private workspace); sign in later at www.llamavision.app/login.



2 · Build a tournament

From the control room (/admin) click + New tournament. Give it a Name and a short lowercase Session ID (e.g. friday) —
that's what the crowd types: lvote.us/friday.

3 · The session page (your cockpit)

① Edit settings   ② Start auto-pilot / Stop / Start rehearsal   ③ Load videos — paste up to 16 YouTube links.



3 · The session page (continued)

④ Open voting (the per-matchup controls appear as they apply)   ⑤ Reset tools. Fewer than 16 clips is fine; a matchup
needs at least 2 to open voting.



4 · Choose how it runs (settings)

① Auto-run — hands-free bracket. ② Demo mode — fast pace, loops until Stop. ③ Auto voting — simulated votes, no
phones. ④ Save. Leave Demo + Auto-voting off for a real event.

💡 Did you know?
You can go from sign-up to a live,
crowd-voted bracket in about 5
minutes — create it, paste 16 links,
press Start.

5 · Put the screens up & run the show

Open the Display wall on the TV (or /launch with no login). Press Start auto-pilot — it opens voting on its own. Here it is
mid-vote, with the live tally and countdown.



5 · The winner & the operator's view (continued)

When voting closes the wall flashes the winner and advances; on the operator side the bracket shows live counts. Ties are
broken at random and shown as “TIE — winner chosen at random.”





6 · How the audience votes

Send the crowd to lvote.us — they enter the Session ID to join (a QR code to lvote.us/your-session-id skips this), then tap
one clip: one vote per phone, per matchup.



7 · Run it from your phone (operator remote)

Open www.llamavision.app/admin/control, type the Session ID: ① Pause (Resume / Advance now)   ② Stop   ③ Full
console.



8 · Re-run or start over

Open Reset tools and pick the smallest: Reset voting (same 16 again) · Reset bracket (re-shuffle) · Reset videos (load a
different 16) · Reset everything.


