LLAMA VISION

LIVE VIDEO BRACKET

User Guide

How to run Llama Vision, screen by screen — create an account,
build a video wall, and let a crowd vote from their phones. 16 - 4
- champion.




1 - Create your account & sign in

Llama Vision is passwordless — a passkey (Face ID / Touch ID / Windows Hello) or a one-tap email link. Sign up at
www.llamavision.app/signup (you get your own private workspace); sign in later at www.llamavision.appl/login.

Create your account Sign in

Sign up and you'll get your own workspace to run Authenticate with your passkey.
brackets. No password — you sign in with a

passkey (Face ID, Touch ID, or your phone). Sign in with passkey

EMAIL

ou@example.com
youR P Or get a one-tap sign-in link by email:

YOUR NAME (OPTIONAL) ; ;
you@example.com Email me a link

e.g. Sam Rivera

Create account with a passkey New here? Create an account — you'll get your own

workspace to run brackets.

Rather not set up a passkey? Sign up with an email
link — we'll email you a one-tap link to get in.

you@example.com Email me a link

Already have an account? Signin



2 - Build a tournament

From the control room (ladmin) click + New tournament. Give it a Name and a short lowercase Session ID (e.g. friday) —
that's what the crowd types: Ivote.usl/friday.

*.; Llama Vision Tournaments APl keys Help Account Viewsite » Signout —© Auto

Tournaments Standing demo sessions

Friday Night Finals (@3

session: friday - 4 matchups

NAME

iater SESSION ID (PUBLIC HANDLE — LVOTE.US/<ID>)
summer-cup
Lowercase letters, numbers and hyphens. This is what voters type in.

SESSION SETTINGS
Auto-run (hands-free bracket on launch)

[ Demo mode (fast pace, loops until Stop)
[] Auto voting (simulate votes — no phones needed)
API enabled (partner/embed access)

Anonymous voting (LVote + key-less API)

» What do these settings do?

Create tournament

3 - The session page (your cockpit)
® Edit settings @ Start auto-pilot / Stop / Start rehearsal ® Load videos — paste up to 16 YouTube links.

'.; Llama Vision Tournaments APl keys Help Account View site » Sign out © Auto

Friday Night Finals oo Edit

session: friday

DISPLAY WALL VOTER LINK (LVOTE)
/display/friday https://1vote.us/friday

L open with autostart (no tap — for kiosk/desktop)

Auto-run: on  Demo mode: off  Auto voting: off  API: enabled  Anonymous voting: on Edit setti nqp

p Start auto-pilot » Start rehearsal

Runs the whole bracket on its own — or drive each matchup manually in the bracket below. Stop halts it and idles the wall.

» How to run a session
QLoad videos — paste up to 16 YouTube URLs — see them in the Bracket below

» Timing



3 - The session page (continued)

@ Open voting (the per-matchup controls appear as they apply) ® Reset tools. Fewer than 16 clips is fine; a matchup

needs at least 2 to open voting.

Bracket

Round 1 (Round of 16)

Matchup 1 [ o© votes

C

A - dQuawdWgXeQ youtube

kJQP7kiwSFk youtube

o Open voting
Matchup 2 [[f[J 0 votes

A fJlOruzIMcZQ youtube
- -

C ﬁ JGWWNGJIdvx8 youtube

» Open voting

Matchup 3 m 0 votes

A CevxZvSJLkB youtube
C YQHSXMgLCIOA youtube
p Open voting

Matchup 4 [ o© votes

-
A hLQ13WQQoQe youtube
C - 2Vv-BfVogdg youtube
» Open voting

9 Reset tools

% Replace

* Replace

% Replace

% Replace

% Replace

% Replace

* Replace

% Replace

a

L]

0

]

0

]

]

¢}

+ Matchup

| 9bZkp7g19fa@ youtube

D M OPfaYbXqDmé youtube

B - e-DRhEESVVg youtube
D m RGKAFK5AISK youtube

B [l

D q B9RB_2nJtjg youtube

hT_nvWrelhg youtube

B - fLexgOxsZuB youtube
D - 1p-EOSIGAKA youtube

+ Round

Remove round

Remove

% Replace @

% Replace @

Remove

% Replace @

% Replace @

Remove

% Replace ©

% Replace @

Remove

% Replace @

% Replace @



4 - Choose how it runs (settings)

® Auto-run — hands-free bracket. @ Demo mode — fast pace, loops until Stop. ® Auto voting — simulated votes, no
phones. @ Save. Leave Demo + Auto-voting off for a real event.

Llama Vision Toumaments APlkeys Help Account Viewsite » Signout = © Auto

) Di 2

Edit tournament ¢ Did you know?
—

You can go from sign-up to a live,

Friday Night Finals

crowd-voted bracket in about 5
friday

e minutes — create it, paste 16 links,
(e 3 press Start.

ASSSION SETTINGS
Q, Auto-run (hands-free bracket on launch)

9 Demo mode (fast pace, loops until Stop)
2, Auto voting (simulate votes — no phones needed)
APl enabled (partner/embed access)
Anonymous voting (LVote + key-less API)

Nhat do these settings do?

Snve changes

ama Monkey Liama Monkey

5 - Put the screens up & run the show

Open the Display wall on the TV (or /launch with no login). Press Start auto-pilot — it opens voting on its own. Here it is
mid-vote, with the live tally and countdown.

RICK
ASTLEY

NEVER GONNA
GIVE YOU UP




5 - The winner & the operator's view

When voting closes the wall flashes the winner and advances; on the operator side the bracket shows live counts. Ties are
broken at random and shown as “TIE — winner chosen at random.”

RICK
ASTLEY

=g
I @ . i
eR GONNA IR ‘_

oy

19 votes




: Llama Vision Tournaments APl keys Help Account

Friday Night Finals &

session: friday

DISPLAY WALL VOTER LINK [LVOTE)
/display/friday https://1vote. us/friday

4 open with autostart {no tap — for kio:

Auto-run: on Demo mode: off  Auto voting: off  API: enabled  Anonymous voting: on Edit settings

tart auto-pilot [ [ stop ] ~ Start rehearsal

Runs the whol

acket below. Stop halts it and idles the

e bracket on its own — or drive each matchup manually in the

» How to run a session
» Load videos — paste up to 16 YouTube URLS see them in the Bracket below

» Timing
Bracket

Round 1 (Round of 16)

Matchup 1 m 19 votes
A - dQw4waWgXcQ youtube
c _ KIQP7KiwSFK youtube Cfeplace 3 D M OPFOYBXGDMO yo

% Flash & Lock

9bZkp7q19fe youtube

Matchup 2 [[[I§ © votes

fIOrUzIMcZ] ye

-
C JGWHNGIdvxE youtube % R ce @ D m ROKAFKSdjSk youtube
» Open voting

Matchup 3 [ o0 votes

CevxZvSILkE youtub

% Replace @ B hT_nvWrelhg youtubs
) D q GORB_2nJtjg youtube

YQHSXMgLCOA yout

g
g5
» Open voting

Matchup 4 [[I§ © votes

hLQL3WQQoQE yout

A ﬂ % fsplace @ B - fLexgOxsZu@ youtube
C - 2Vv-BfVogdg youtube \Replace 8 D - Lp-EOSIGOKA youtube
» Open voting

» Reset tools

View site »

+ Matchup

Sign out O Auto

Edit [ Delete

+ Round
Remove round
Remove

“ Replace 5§

* Replace 2

Remove

% Replace 8

% Replace @

Remove

“ Replace @

“ Beplace @

Remove

% Replace @

% Replace 8



Llama Vision — another cool tool from [gllama Maonkey Liama Monkey.

6 - How the audience votes

€ 2026 Liama Vision

Send the crowd to lvote.us — they enter the Session ID to join (a QR code to lvote.us/your-session-id skips this), then tap

one clip: one vote per phone, per matchup.

© Auto

.
u.& r\?

Llama Vision

Enter your session to vote.

session id

Control

Voting as guest - operators tap Control

Llama Vision — another cool tool from
ls.Llama Monkey Llama Monkey.

© 2026 Llama Vision

© Auto

Friday Night Finals

session: friday

Tap your pick — one vote per matchup.

Llama Vision — another cool tool from
l#.Llama Monkey Llama Monkey.

© 2026 Llama Vision



7 - Run it from your phone (operator remote)

Open www.llamavision.app/admin/control, type the Session ID: @ Pause (Resume / Advance now) @ Stop @ Full
console.

API

LlamaTournaments Help Account
5 o keys

Vision

Friday Night Finals

session: friday

Starting...

(-

{1 Pause

J—

Switch session -gull console =

Llama Vision — another cool tool from
[:Llama Monkey Llama Monkey.

© 2026 Llama Vision



8 * Re-run or start over

Open Reset tools and pick the smallest: Reset voting (same 16 again) - Reset bracket (re-shuffle) - Reset videos (load a
different 16) - Reset everything.

¥ Reset tools
All resets keep the session name and Session ID. Pick the smallest one that does what you need.
Reset voting

Clear all votes + winners, set every matchup back to not-started, and remove the championship round. Keeps
your videos. Use this to re-run the same tournament (and to get Auto-pilot working again).

Reset voting

Reset bracket
Re-deal your loaded videos into a brand-new 16 — 4 bracket (fresh groupings) and clear all votes. Keeps
your videos.

Reset videos _ _ _ _ _ _ Resetvideos
Remove all loaded videos and the bracket. Keeps the session + its settings. Use this to load a different set

of 16.

Reset bracket

Reset everything
Full wipe: videos, bracket, votes, and restores default timing + API / anonymous / auto-run settings.
Keeps only the session name + ID.

Reset everything l




