
L I V E  V I D E O  B R A C K E T

DEMO WALKTHROUGH
Everything a first-timer needs to run a show end to end — create an

account, build a video wall, put it on screen, and let a crowd vote from their
phones. No installs. No code. If you can open a browser, you can run it.

16 → 4 → CHAMPION
WWW.LLAMAV I S ION . APP



LLAMA VISION D E M O  WA L K T H R O U G H

W H AT  I T  I S

A TOURNAMENT FOR SHORT CLIPS,
DECIDED LIVE BY THE ROOM
Four short videos play at once on one screen — a 2×2 wall labelled A, B, C, D. The audience votes from their
phones; the most-voted clip wins, the wall flashes, and the winner advances. It runs itself, round by round: 16 videos
→ 4 → one champion. Think "March Madness, but for video clips."

Great for watch parties, classrooms, conferences, team offsites, bar nights — anywhere a crowd enjoys picking a
winner together.

T H E  R E C O M M E N D E D  S E T U P

THREE SCREENS, EACH ONE JOB

YOU — THE HOST

1 · Control room
A laptop where you build the bracket
and press play.

www.llamavision.app/admin

THE VENUE

2 · The video wall
A TV or projector showing the 2×2 grid
+ live tally.

opened from the session page

THE CROWD

3 · Phones
Everyone's own phone is the ballot —
tap to vote.

lvote.us/your-session-id

Fewer screens? A laptop can run the control room and mirror its tab to the TV; phones still vote. Solo at your desk, open the wall in
one window and the console in another and let it play itself (see the 60-second self-demo).
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LLAMA VISION S T E P  B Y  S T E P

G E T  G O I N G

FROM ZERO TO A BRACKET

The paste box empties itself — that's on purpose. Your clips moved down into the Bracket. Got one wrong? Click ✎ Replace on
that row, paste a new link, and Save — it swaps only that slot.

Fewer than 16 is fine. Clips fill A → B → C → D and empty spots stay blank on the wall. The only rule: a matchup needs at least 2
clips before you can open voting on it.

Create your account  (one time, ~1 min)

On the computer you'll host from, open www.llamavision.app/signup.

Enter your email, then click Create account with a passkey  and follow your device's prompt — Face ID, Touch ID,
or Windows Hello. There's no password to remember.

Prefer not to set up a passkey? Use "Email me a link" for a one-tap sign-in instead. You land in your own private
workspace — ready to build.

1

Build your bracket (up to 16 videos)
From the control room, click + New tournament . Give it a Name and a short, lowercase Session ID (e.g. friday).

⚠ The Session ID is what the crowd types to vote → it becomes lvote.us/friday. Keep it short and easy to say out
loud.

Open "Load videos", paste up to 16 YouTube links, one per line, and click Load videos . Your clips drop into the

Bracket with thumbnails and a green ✓ N loaded  badge.

2
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LLAMA VISION S T E P  B Y  S T E P

S E T  T H E  S T Y L E  &  T H E  S C R E E N S

CHOOSE HOW IT RUNS, THEN GO LIVE

Tip: a memorable Session ID makes the lvote.us/… link easy to read on screen and say to the room.

Choose how it runs (optional settings)

Auto-run — opening the wall drives the whole bracket hands-free. Off lets you step through each matchup
manually.

Demo mode — fast, watchable pace that loops until you press Stop. Leave off for a real event.

Auto voting — fills in votes automatically so it plays with no phones. Leave off to take real votes from the crowd.

(API enabled and Anonymous voting control partner/embed access — see the admin guide. Timing fine-tunes
each phase; defaults are fine.)

3

Put the screens up
The wall (TV / projector): click the Display wall  link and open it on the big screen. Click it once to start
(browsers block silent auto-play). On a kiosk, use the "open with autostart" link.

No console on the venue machine? Anyone can bring up the wall without signing in at
www.llamavision.app/launch — type the Session ID and press Launch.

The voting page (phones): show lvote.us/your-session-id — the easiest way is a QR code on a slide so people
just point their camera.

4
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LLAMA VISION S T E P  B Y  S T E P

S H O W T I M E

RUN THE SHOW

A tie? The winner is picked at random and the wall says so — "TIE — winner chosen at random" — so the show never stalls.

Press play
▶ Start auto-pilot (easiest) — fully hands-free. It restarts the bracket from the top, then opens voting, flashes,
locks, reveals the winner, and advances on its own, round by round.

Manual — drive each matchup with the bracket buttons: Open voting  ⚡ Flash  🔒 Lock  🏆 Reveal

→ Advance . Only the steps that make sense appear.

The Final builds itself from the four winners. Advancing it crowns the champion. Press ⏹ Stop  anytime to send
the wall to idle.

From your phone: open www.llamavision.app/admin/control for a big-button remote — ⏸ Pause, ▶ Resume, →
Advance now, ⏹ Stop.

5

What the audience does
They open lvote.us/your-session-id (or scan your QR code), see the four clips A / B / C / D, and tap one to vote.

One vote per phone, per matchup — and only while voting is open. Once the wall flashes and locks, late taps are
politely refused.

6
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LLAMA VISION R E - R U N  &  T RY  I T

S T E P  7  —  R E - R U N  O R  S TA R T  O V E R

RESET TOOLS
Open Reset tools at the bottom of the session page and pick the smallest one that fits.

Reset voting
Clears votes/winners to run the same 16 again. Keeps videos.

Reset bracket
Re-shuffles your 16 into fresh groupings. Keeps videos.

Reset videos
Removes clips so you can load a different 16. Keeps the
session.

Reset everything
Full wipe to defaults (keeps only Name + Session ID).

N O  C R O W D ?  N O  P R E P ?

THE 60-SECOND SELF-DEMO

That's the entire experience in miniature — the perfect way to see what Llama Vision does before a real event.

Create a tournament (or open a ready-made Standing demo).A

Click Seed demo bracket , then 🧪 Start rehearsal  — it turns on Demo mode + Auto voting and starts.B

Open the Display wall in another window, click it once, and watch it play itself with pretend votes — looping until
you press Stop.

C
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LLAMA VISION FA Q  &  A D D R E S S E S

Q U I C K  A N S W E R S

FREQUENTLY ASKED
Do I need to install anything?
No — everything runs in a web browser; the crowd just uses their phones.

Do voters need an account or app?
No. They open the link and tap. One vote per phone, per matchup.

The wall is black / won't play.
Click it once to start (browsers block auto-play with sound). For a kiosk, use the autostart link.

My pasted list of videos disappeared!
Expected — the paste box clears once it reads your links. Scroll to the Bracket; all clips are there.

One clip shows a broken thumbnail.
That YouTube link likely has a typo. Click ✎ Replace on that row, paste a good link, Save.

Someone says their vote didn't count.
One vote per phone per matchup, and only while voting is open — late taps after the lock are refused.

How do I stop a demo that keeps looping?
Press ⏹ Stop. (Demo mode loops on purpose until you do.)

AT  A  G L A N C E

THE ADDRESSES
Create an account www.llamavision.app/signup

Sign in www.llamavision.app/login

Build & run a show (control room) www.llamavision.app/admin

Run a session from your phone www.llamavision.app/admin/control

Bring up the wall with no login www.llamavision.app/launch

Vote (audience) lvote.us/your-session-id

Bring the clips — let the room crown the winner. 07


